
Helena Boschi
AUTHOR

World Renowned Applied Neuroscience Psychologist

   

About:

Gender: Female
Languages: English
Travels from: United
Kingdom

Engagement Types:

Speaking

Topics:

Executive Development
Leadership & Management
Mental Health in the
Workplace
Neurodiversity
Organizational Behavior
Organizational Culture
Peak Performance
Team Leadership

Biography Highlights

Helena Boschi is a psychologist specializing in applied neuroscience in
the workplace. She collaborates closely with businesses to create
innovative programs for improving organisational behavior, leadership
and team development, intercultural communication, and organisational
change. By incorporating scientific research and real-life anecdotes, she
offers practical ideas and tips to enhance our well-being, productivity,
and overall happiness.

Biography

About Helena Boschi

Dr. Helena Boschi is a psychologist who focuses on applied neuroscience
in the work place. Her particular areas of interest include the brain and
behaviour, our emotional and rational neural networks, and how to
improve our cognitive abilities in order to get the best out of our own and
others’ brainpower. Helena has also researched the influence of cognitive
biases and corporate psychopathy across different organisations. Recently,
she investigated the impact of chronic, work-induced stress on brain
function and published a book called Why We Do What We Do:
Understanding Our Brain to Get the Best Out of Ourselves and Others.

Helena has spent the last 25 years working closely with businesses to

https://www.linkedin.com/in/dr-helena-boschi-2191886/
https://www.linkedin.com/in/dr-helena-boschi-2191886/


define and design new initiatives, particularly in the areas of
organisational behaviour, leadership and team development, intercultural
communication, and organisational change. Helena has held senior talent
management and organisation development positions within international
companies and now works predominantly in the telecommunications,
pharmaceutical, and finance industries. She has delivered and coordinated
tailored development in different countries in line with the requisite
capabilities and business requirements and created a reliable process for
building a talent pipeline. Helena believes in creating an energised and
participative learning environment whilst at the same time treating people
with sensitivity and respect. Helena has lived and worked in Switzerland
and the US and now works extensively across the Middle East, Europe, US,
Africa, and Asia. She works at all levels within organisations and also
coaches senior executives.

With a deep commitment to ongoing research in current organisational
and psychological trends, Helena possesses keen insight into the best
practices in learning, communication, and leadership. A member of the
British Psychological Society, she brings a scientific edge to the work she
delivers and continues to apply the latest developments in the fields of
psychology, neuroscience, and behaviour to the organisational context.

Videos

https://www.youtube.com/live/T5eVJDgRgA4?si=orwO3Cnt_xD_J2CL
https://youtu.be/oxgbOlJ1k0w?si=9wUr1f-EmYH-Mwx0
https://youtu.be/6en6ITokbWQ?si=xPEnQVc3w7wapv39
https://youtu.be/zC97wvWavl0?si=8UHhhUWRs8_PDIor


Helena's Topics

The Neuroscience of Change

Many ‘change leaders’ or change management programmes fail to take into account how the human brain is
set up to operate. All too often change messaging is constructed around the business rationale, which makes
logical sense to those at senior level but rarely has the desired effect among the people who are expected to
make any changed process or structure successful.

This session offers a fascinating and valuable look at why change efforts typically don’t work and explains why
the human brain is not inclined to ‘embrace’ change. Specifically the session covers how human beings
typically respond to uncertainty, why change creates imbalance and stress in our systems and the emotions
that drive us to act. The session also provides simple and practical strategies to enable new ways of working
at all levels, from creating the right conditions for change to reducing uncertainty and providing a sense of
control for those who are both driving and implementing change initiatives.

Available: Virtually

The Biased Brain

The human brain is designed to make fast judgements and mental short cuts about information it receives so
that it can keep us alive. However these short cuts can also lead to cognitive distortions and biased thinking.
Understanding how and why our biases work is an important first step in improving our decision-making and
building inclusive relationships.

This fast-paced session provides an informative and engaging view of how biases work in the brain and how
we can mitigate against possible cognitive errors. The session brings together the disciplines of neuroscience
and behavioural economics (including nudge theory) to provide practical and relevant examples of the biases
we use every day, often without ealizing it! The session also offers valuable insights into how to frame
language and pricing in order to get the outcomes you want.

Available: Virtually

Feeling Fear and Fostering Psychological Safety

Psychological safety is a phrase that is now being widely used with organisations to enable conscious and
considered approaches to building a culture where people feel able to speak out and be heard. First brought
to attention in the late 1990s, psychological safety is now recognised as an important element of healthy and
collaborative work environments and a strong predictor of team performance. But it is hard at the best of
times to establish and foster psychological safety, and this becomes even more of a challenge at a time of
significant change and uncertainty.

To ensure we build and maintain a psychologically safe environment where we can all thrive and perform at
our best, we need to develop new ways of working and learning together – sharing failures as well as
successes and showing our own vulnerability to build trust and reduce anxiety in others.



This session explores the role of fear in our lives and why human beings are designed to register fear as a
primary emotion in uncertain times. The session discusses behaviours that emerge when we don’t feel safe,
the human need for conformity and social inclusion and how psychological safety can mitigate the greatest
human fear of all: social rejection.

Available: Virtually

The Hybrid World, the Erosion of Trust and our Attitude to Risk

What has been the impact of the pandemic on our ability to trust and form meaningful relationships?
Scientists are predicting that empathy, trust and our ability to relate to others will undoubtedly have
degraded as a direct result of lockdowns across the world. As many employees are now reconsidering their
priorities (the ‘great resignation’ is being much debated worldwide), and with many also reluctant to give up
the control and freedom of working from home, now is the time for organisations to rethink some of their
existing operational models and structures.

This session explores the human brain’s need to build relationships and why we need to recover the
connections that we may have lost over the last two years. It also looks at the building blocks for trust and
compassion, as well as different attitudes to risk in the aftermath of lockdowns and working from home. The
session will also discuss how to get the best out of the hybrid model and virtual world as people make
decisions about how they are prepared to live.

Available: Virtually

The Neuroscience of Innovation – and How to Develop New Insights

The human brain craves distraction and is being constantly bombarded by sensory information, but we simply
don’t have the brainpower to process it all. Whilst our attentional system steers our perception, the brain has
to make a choice about what it focuses on.

This stimulating session helps us challenge what we think we see in order to stretch our thinking and develop
new insights. Because we tend to see the world through our own lens we often develop a narrow perspective,
based on the expertise we master throughout our career. But true innovation demands that we become more
divergent and exploratory in our idea-generation, turning accepted wisdom upside down and challenging our
norms, even when they work. The session forces us to question what we think we see and take in to account
the fact that we rarely perceive the ‘truth’. The session also looks at how to increase cognitive agility, creative
thinking and openness – in order to become a constant, continual learner.

Available: Virtually

Testimonials

I do not believe I have experienced better feedback on an external speaker for many years. The
topic, content and performance achieved the best score in our survey. In these meetings it is always



difficult to please everyone however, this time we were very close to achieving that.

Cook Medical

Dr. Helena held 150 of our staff spellbound, in between some excellent audience participation,
hoots of laughter, gasps of surprise, and furrowed brows of deep thought for an hour at our recent
AGM. Absolutely superb speaker. Engaging, intellectual, friendly, fun, and endlessly positive and
enthusiastic.

Coodes Solicitors

Really good pace for the topic, speaker was very engaging and dynamic. loved the exercises that
showed how lazy my own brain was! Gave great perspective on how we can better support our
teams through change. More enlightening and useful than some of the traditional change
management trainings out there. She even provided a handout afterwards once we asked!

Illumina

Helena was fantastic and went down brilliantly. She was lovely to work with, understood the
audience and what they wanted and needed to hear about and tailored her speech perfectly – the
right balance of layman and technical information! Honestly, I rarely listen to speakers as I hear so
many and I often zone out but I listened to everything she said and thoroughly enjoyed it.

Association of Colleges

Her session was simply amazing and a highlight for many of the participants. So THANK YOU. We
used her keynote on change throughout as a driver and I believe we achieved just what we set out
to do.

Nestle

Books



Why We Do What We Do: Understanding Our Brain to Get the
Best Out of Ourselves and Others

Practical tools and tips to lead a healthy and productive life The brain is
the basis of everything we do: how we behave, communicate, feel,
remember, pay attention, create, influence and decide. Why We Do What
We Do combines scientific research with concrete examples and
illustrative stories to clarify the complex mechanisms of the human brain.
It offers valuable insights into how our brain works every day, at home and
at work, and provides practical ideas and tips to help us lead happy,
healthy and productive lives. • Learn about how your brain functions •
Find out how emotions can be overcome or last a lifetime • Access your
brain’s natural ability to focus and concentrate • Think creatively The
thoughts you have and the words that you speak all have an effect on your
neural architecture ― and this book explains what that means in a way
you can understand.

BUY THE BOOK

Speaker Bureaus And Talent Agencies

Helena Boschi is available to book via these agencies
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https://www.amazon.co.uk/Why-We-What-Understanding-Ourselves/dp/1119561493
https://www.speakersassociates.com/speaker/helena-boschi/

