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Growth Mindset
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Mindfulness & Resilience
Team Leadership

Biography Highlights

Founder of Adaptive ExpeditionsFirst wheelchair user to complete the
iconic World Marathon ChallengeRecord-breaking disabled adventurer
and motivational speakerAuthor of the best-selling book “Strength
Through Adversity”

Biography

Darren Edwards is the World’s Leading Adaptive
Adventurer, Record-Breaking Explorer, and Inspirational
Speaker. 

Darren Edwards has faced life’s greatest uncertainties head-on, drawing
from his experience leading record-breaking expeditions and overcoming a
life-changing injury. Speaking with unmatched authority and authenticity,
he shares how to conquer fear and thrive in the face of challenges. With a
natural gift for storytelling, Darren captivates audiences by blending
inspiration with practical insights, offering real-world solutions to even the
most daunting obstacles – all grounded in his extraordinary personal
journey. 

After a time in the armed forces, and pursuing his mountaineering passion,
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Darren trained as a teacher. Shortly after qualifying, he was climbing in
North Wales when the ledge he stood on fell away, and he plunged over
100 feet. Lucky to survive, he broke his back in two places, severing his
spinal cord. Darren was paralysed from the chest down. As well as dealing
with the trauma of his new circumstances, he faced a gruelling
rehabilitation regime and an uncertain future.

Within days of leaving hospital, Darren found purpose. Determined to
return to his outdoor adventures, he bought a kayak and took to the water
for the first time. It was the start of a series of adventures that saw him
kayak the length of Britain with fellow ex-servicemen and become the first
wheelchair user to complete the 777 challenge – seven marathons on
seven continents over seven days. Later this year, he will sit-ski across
Antarctica to the South Pole.

As well as challenging himself physically and mentally, redefining what he,
and others, thought possible, Darren also embraces a passion for
entrepreneurialism. Driven by his desire to make a difference and help
others, he launched Adaptive Expeditions, a company that organises
adventures that encourage disabled people to push their boundaries.

Grounded in the training and mindset acquired in the forces, and
illustrated by his own experiences, Darren explains you don’t need to
experience extremes to build resilience. That everyday pressures can be
just as challenging as tackling any mountain or terrain. He shares the
lessons he’s learned from facing the unknown head-on. He considers how
to remain positive and focused in the face of difficulties. He delivers real-
world examples of how to empower individuals and teams, and how to
uncover your own leadership style.

Videos

http://www.darrenedwardsspeaker.com/
https://youtu.be/oITHHQzeT34
https://youtu.be/rEPrJqP9WB4


Darren's Topics

The Adaptive Mindset – The Five Pillars to Overcome Adversity

In a world defined by constant change, the capacity to adapt and thrive amidst adversity is paramount.
Darren, a record-breaking Disabled Adventurer who has shattered barriers and set multiple world records
since overcoming a life-altering injury, uniquely positions himself to share invaluable insights on the art of
adaptation and resilience.

Keynote Overview:

Drawing from his remarkable experiences, Darren unveils “The Adaptive Mindset – The Five Pillars to
Overcome Adversity,” a transformative blueprint forged in the crucible of personal trials. Through this
compelling narrative, he distils profound lessons that empower individuals and organizations alike to embrace
change as an opportunity for growth.

Audience Takeaways:

Building Mental Fortitude: Gain actionable strategies to cultivate unwavering mental toughness and1.
resilience, equipping you to navigate through life’s most formidable challenges with grace and
determination.
Fostering Organizational Adaptability: Discover practical techniques to instil a culture of2.
adaptability and innovation at every echelon of your organization, ensuring agility and success in an
ever-evolving landscape.
Igniting Inspiration and Ambition: Be inspired to elevate your organizational aspirations and3.
ambitions, fuelled by Darren’s transformative journey from adversity to achievement. Learn how to
harness the power of inspiration to propel your team towards unprecedented heights of excellence.

Prepare to embark on a journey of self-discovery and empowerment as Darren shares his deeply personal
narrative, enriched by his record-breaking feats and unwavering spirit, offering invaluable lessons on
resilience, adaptability, and the indomitable human spirit.

Available: Virtually

Uncharted Horizons - World-First Leadership and Teamwork

https://youtu.be/2HPLBfpeOWM


With a track record of breaking barriers and setting world records, Darren embodies the essence of resilience,
leadership, and teamwork. As a record-breaking Disabled Adventurer, he has led pioneering expeditions that
redefine what’s possible. These unparalleled experiences grant him a profound understanding of high-
performance teams in the most demanding circumstances.

Keynote Overview:

Darren’s journey is not just about conquering physical challenges; it’s about orchestrating triumphs against
the odds. In his keynote, “World-First Leadership and Teamwork,” he shares insights gleaned from the
frontlines of extraordinary achievements.

Audience Takeaways:

Cultivating Connectivity: Learn strategies to foster seamless interconnectivity, robust1.
communication, and unwavering resilience within your teams.
Embracing Adversity: Discover how to equip your teams with the agility to navigate through storms2.
and emerge stronger amidst challenges.
Authentic Leadership: Explore the essence of authentic leadership and how to nurture it organically3.
within your organization, fostering a culture of trust, innovation, and success.

Prepare to be inspired as Darren unpacks the secrets behind world-first leadership and teamwork, offering
actionable insights that transcend boundaries and propel teams towards unprecedented achievements.

Available: Virtually

"Strength Through Adversity": A Journey of Resilience and Triumph

From the heights of mountaintops to the depths of life-altering adversity, Darren’s captivating narrative
embodies the indomitable human spirit. This keynote chronicles his extraordinary journey from avid
mountaineer and soldier to an inspiring beacon of hope and determination, navigating through the harrowing
aftermath of a near-fatal climbing accident that forever changed the trajectory of his life.

Keynote Overview:

“Strength Through Adversity” is more than just a story—it’s a testament to the resilience of the human spirit
in the face of unimaginable challenges. Darren’s journey is a compelling saga of courage, perseverance, and
unwavering determination. From the crucible of Intensive Care to the gruelling trials of rehabilitation, and
ultimately to the pinnacle of his achievements as a record-breaking Disabled Adventurer and Expedition
Leader, Darren’s story resonates with audiences on a profound level.

Audience Takeaways:

Resilience Redefined: Discover the transformative power of resilience as Darren shares firsthand1.
insights into overcoming the most formidable obstacles with unwavering resolve and determination.
Mental Toughness Mastery: Gain invaluable strategies for cultivating mental toughness and2.
fortitude, essential skills that empower individuals to thrive in the face of adversity.
The Triumph of Teamwork: Explore the vital role of teamwork and collaboration in overcoming3.
challenges, as Darren’s journey exemplifies the strength that emerges when individuals unite towards
a common purpose.

Darren’s remarkable accomplishments since his life-altering accident serve as a testament to the human
capacity for triumph over adversity. From leading a team on a gruelling 1,400-kilometer kayaking expedition
to becoming the first person with a disability to conquer 7 marathons across 7 continents, his exploits inspire
awe and admiration. And with an upcoming attempt to complete a sit-ski expedition to the South Pole,
Darren’s journey continues to push the boundaries of what’s possible, igniting hope and inspiration in all who
hear his story.



Prepare to be moved, inspired, and transformed as Darren shares his awe-inspiring journey of “Strength
Through Adversity,” a powerful testament to the resilience of the human spirit and the boundless heights it
can reach in the face of seemingly insurmountable odds.

Available: Virtually

Empowering Leadership Beyond Limits

As an acclaimed Expedition Leader, Darren Edwards epitomizes the essence of “Empowering Leadership
Beyond Limits.” With a track record of leading record-breaking and world-record-setting expeditions, Darren
draws from a wealth of experience navigating the most challenging terrains and circumstances.

With a unique perspective as someone with a disability, Darren has consistently defied expectations, proving
that leadership knows no bounds. Through his extraordinary journey, Darren has distilled six pillars of record-
breaking leadership: accountability, authenticity, courage, empathy, integrity, and vision. He demonstrates
how these pillars form the bedrock of exceptional leadership.

Audience Takeaways:

Unlock Your Potential: learn how to harness the six pillars to unlock your full potential as a leader.1.
Discover how embracing these pillars can empower you to overcome obstacles and navigate
challenges.
Lead with Purpose: gain insight into how to lead with purpose and passion by embodying the2.
principles of authenticity, courage, empathy, integrity, and vision, and discover how doing so can
inspire trust and help your team excel.
Embrace Resilience: explore the role of accountability and courage in cultivating resilience and3.
adaptability in the face of adversity. Discover how to embrace challenges as opportunities for growth
and lead in the most demanding situations.

Available: Virtually

Testimonials

In a world of so much uncertainty and fear, your words and ideas clearly meant so much to our
Senior Leadership Team and this is a huge accolade to your intuition, lived experience and sheer
determination. The skill demonstrated in sharing this was valued and appreciated by us all, thank
you so much. We feel privileged to have met you and listened to your story.

Sean Doyle
CEO
British Airways

Darren Edwards takes you on an incredible journey – his own personal journey to becoming the
remarkable man he is today but more importantly on your own personal journey of self-reflection.
He fills you with positivity as you tangibly feel the determination and drive he has, to not only
overcome adversity, but embrace it, tackle it head on and learn from it. These are not just words –



he models and proves you can focus your energies on positivity, resolve and a new future.

Lisa Rushmere
HR Director
Pepsi

There are many who carry the title ‘Inspiration Speaker’, but I have never listened to a more
inspiring story of overcoming adversity which contained such practical and relevant takeaways for
our senior leaders and all levels across the organisation. Thank you, Darren.

Jon Moeller
CEO
Procter & Gamble

Darren captivated the delegates from the moment he arrived to the end of the longest round of
applause. He is a pleasure to work with, and a consummate professional, from briefing calls to
follow-up. His presentation was heart-warming and honest, inspiring and your delivery pin sharp –
I’ve never seen such a high score from delegate feedback. Please carry on never saying no, keep
embracing new challenges, and I can’t wait to have you back to hear more of your incredible
adventures!

Chris Skeith
CEO
Association for Event Organisers

Wow. Darren’s keynote address at our recent staff Wellbeing Festival was incredibly inspiring and
has helped to rally our NHS workforce, who have gone through an incredibly challenging 18 months.
I’d not hesitate in recommending Darren as a keynote speaker at any event.

Mark Brandreth
CEO
NHS

Speaker Bureaus And Talent Agencies

Darren Edwards is available to book via these agencies
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